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1. TIPOIT'PAMH

1.1. IPOTPAMA 2 - Ilornporpama 20 : YnpasyBame co kpusu- CTpyuno ocnocofyBame u ycoppmyBame Ha Bpaborenure so VK n

cybjextnTe Bo CYK

1.2. IPOTPAMA 3 - Ilornporpama 3A - BocniocTraByBame Ha e JHHCTBEH KOMYHHUKAIHCKO -HH(POPMAIUCKH CUCTEM
1.3. EV IPA IIPOTPAMA - IIpexkyrpanuuyHa copaborka

[Tporpamute npousnerysaT oji crparemkuot rutan Ha LYK 3a 2019-2021 roguHa u ucrure ce o (pyHKLMja HA MOJPIIKA HAa CTPATEIIKMOT MPUOPUTET Ha

Bnagata Ha PM coapykan Bo omJlykara 3a crpatemiku npuoputern 3a 2019 ropuua - Murerpauuja Ha Pemybnuka Makepouuja Bo EY u HATO u

NPUOPUTETHATA LeJ] - MOJJIPIIKA Ha APYTUTE AP)KaBHM MHCTUTYLMY (BO CJIy4aj HAa MPUPOAHU U Apyru KaTacTpodu), KAKo M MOJPIIKa BO peaju3ualnujaTa Ha

CTpaTeHIKUTe MPUOPUTETH U e Ha [leHTapor.

2. TIPETJIE[] HA IIOCTUTHATH PE3VJIITATH

H3Bemrraj 3a MOCTHTHATHTE Pe3yaATaTH

Z.I.OHEHH& Ha MOCTHIrHATHTe pe3yJITATH O CIPpOBeAYVBaAKETO Ha NMPOrpaMHuTe H NOTHpPporpaMure

[ToBp3aHOCT CO CTPATEIKMOT MPUOPUTET U 1ieJ1 Ha Bnapara:

Wurerpanuja na Penybnuka Makegonuja o EY u HATO u npuopuTeTHaTa 111 -NMoAPIIKA Ha
JPyruTe IpyKaBHWA HHCTUTYLMK (BO CiIydaj HA TPUPOIHU U PYIU KATATCTPO(H)

[ToBp3aHOCT €O TPUOPUTETUTE W 1E€IWTe Ha OPraHoT Ha
JprKaBHATa yripasa

[Tporpamara e moBp3aHa co crpaTemwikuoT npuopuTeT Ha llentapor ,[IpogoiskyBatse co
usrpajzba v pa3sBuBame Ha KanauTteT U cnocobHocTy Ha CUCTEMOT 3a ynpaByBate co
Kpu3u Bo Penybanka MakeoHWj, 32 HABPEMEH M KOOPAMHHUPAH O IOBOP HA MHCTUTYLIMUTE 33
HamaJlyBake Ha CUTe PU3MLIM 1 0MAacHOCTH 0ff KaTacTpodu, Koj Ke bupe komnatnbunen co
CUCTEMUTE 33 KPU3eH MeHalIMeHT Kaj 3emjute unenku Ha HATO u EY

Hasup Ha mnporpamara/moTnporpamara: YMpaByBame Co
KpU3u

Llenu Ha nporpamara/noTnporpamara:

I'pajiere ¥ jakHeHe Ha KanaluTeTH U crnocobHOCTH

OaroBopeH:
-Oppenenue 3a YYUP
-HoMuHUpaHW NpeTCTaBHUIM O




IMPOTPAMA 2 - Ilormporpama 20 :

»YynpapyBpame co

kpu3u- CrpyuHo ocmocobyBame ¥ yCOBpHIYBame Ha

Bpaborenure Bo I]YK u cybjexkTure Bo CYK “

Ha Llentapor u cy6jekrure Bo Cucremor 3a
ynpasyBate (CYK)3a agMuHuCTpaTUBHA U
orepaTUBHa noapuika Ha eaagunuTe tesa (YIGIT n
I'MIVK) 3a HamanyBame Ha pusuiuTe ofi katacrpodu
W yipaByBatbe co cybjeKTUTe Mpu OATOBOP BO KPU3HA
cocTojba nmpeiu3BMKaHA 0/] Oipe/leHa nojasa.

cybjexkture Bo CYK

CITPOBEJEHW MEPKHU 1 AKTUBHOCTH

Mepka/akTHBHOCT

IMokasaren Ha
pes3yarar co
MOjA0BHA OCHOBA H
NJIAaHUPAHHOT
pe3yaTaT Ha
TOJMIITHO HUBO

OHQHKH 3a HANpeaoKOT BO INOCTHIHYBAKEeTO Ha
pe3yiITaTUTE U LeJINTe Ha [IporpaMara

KomenTap

['eHepUYKM ¥ CTPYUHO
CrenujaJucTUuky 00yKu Ha
aAMUHUCTPATUBHUTE CITYKOEHULM

Oppenenuero 3a
YYP nogrorsysa I'TI
3a 00yKM 3a
Bpaborenure
aJMMUHUCTPATUBHH
cayKbeHum Bo
VK,

[TnanupanuTe o6yku co I'Tl, Bo Hajronem pen ce
reHepUdKH, I0fieKa 3a NJIaHUPaHUTe CTPYYHU 00yKU
Ha BpaboTeHuTe He ce o00pyBaat JOBOJIHO
dpunancucku cpepersa Bo byyetor va lJYK 3a ga
ucrure ce peasmsupaat. UYK npeky HomuHupamwe Ha
BpaboTeHu yYecTBYBa Ha 0OYKUTEe OPraHM3upaHu of
crpaHa Ha MMOA u Bo 0BOj cermeHT ru rpajiy u
nofobpysa afMMHUCTPATUBHUTE KanalUTeTH Ha
BpaboreHure.

Op HayyeHUTe NeKL UK BO
JoceraurHuoT Nepuoj Ha
dyHKHoHMpae Ha LYK 1
BOCMOCTABEHUOT CUCTEM HA yuere
oj ctpana Ha MUOA, koj nopazau
TeXHUUYKHU MPUUUHMU, €
HeyHKIMOHAIEH U HeJJOCTATleH, ,
HEOMXO0/AHO € OABOjyBaH-e Ha
aJMUHUCTPATHBHUTE 00yKH 3a
BpaboTeHUTE 0ff CTPYYHO
crietujanusupannte obyKu of
ofiacTa Ha KPU3HUOT MEHALIMEHT

TUVIAHUPAHU MEPKW 1 AKTUBHOCTHU KOUW HE BUJIE CIIPOBEJIEHU

Mepka/aKTHBHOCT

Ob6pasnoxenue

Biaujanue

IIpenopaka

I'pajiere Ha KanalfuTeTH 3a
[0JITOPOYHO IJIAHUPabe U pasBoj
Ha CHCTeMOT 3a yIIpaByBabe co
KpU3H:

- U3paborka Ha [Tpoueaypu 3a

[Inanupanure

MepKHU He ce
peanusupaHu,

Co ceramHaTa opraHu3aliMcKa MmocTaBeHoCT U
cucrematusanuja Ha pabotaure mecra Bo LYK,

HeonxopHa e morpebara 3a
BOCMocTaByBate Ha [lenTap 3a
obyka 3a norpebure Ha CUCTEMOT 3a
ynpaByBatbe co Kpu3u, bugejku co




NMpouecoT Ha JA0JTropovYHO
rraHupatse u passoj Ha CYK

- [Inanupatse, NoAroToBKa U
peanuzauyuja Ha 0OyKH 3a
JOJITOPOYHO MJIaHUpakbe U Pa3Boj Ha
CYK

I'papeme Ha KamauTeTH 3a
u3paboTKa Ha MOBeKerouiIeH
IInan 3a 06yku u Be)kbU Ha
HAIMOHAJIHO HUBO:

-U3paborka Ha [Ipoueaypu 3a
n3paboTtka Ha Haumonanen nnaH 3a
00yKH 1 BeKOM

- [Inanupame,noAroToBKa,
opraHu3aliyja u peaausalmja Ha
0b6yKu 1 BeXKOU

Oupiejiku ceyuire He e
BOCNoOCTaBeH
[lenTap 3a obyka,
nopajiy HeJloCTaTOK
Ha (QUHAHCUCKH
CpejiCcTBa,

LlenTapor 3a obyka e HOCHTE] Ha CTPYYHO
crieyujanucTuukute o0yku u Bexxbu 3a morpebure Ha
CucreMoT 3a ynipaByBame co Kpu3u. HeratnsHo
BIIMjae BP3 rPajlemkeTo Ha KanaluuTeTUTe Ha
lleHTapoT 3a onepaTUBHA U CTPYYHA MO/PIIKA Ha
ynpaByBayKuTe Tejia Npu OAroBOp BO KPHU3HA
cocrojba

yiieH 29 o 3YK v unen 4 op 3aKoH S
33 U3MEHYBake W 0NOJHYBabe Ha
3VK, LYK uma HapieKHOAT fa
dopmupa Lenrap 3a obyka
O/I'OBOPEH 33 OpPraHu3upame,
MOJITOTBYBAaH-E U peaiu3upame
obyku ¥ Bexkbu 3a nuaTa Kou
M3BpHIyBaart 3ajauym Bo L[YK u
JAPYTUTE YYECHUIIW BO CUCTEMOT 3a
yIpaByBake CO KPU3u

ITPOT'PAMA 3 - [lornporpama 3A ,,BocriocTaByBaie Ha €JHHCTBEH KOMYHHKAIMCKO -HHPOPMAIUCKH CHCTEM

HDBDBEIHOCT CO CTPATEIIKHUOT MPUOPUTET U 1jeJ1 Ha Bna,u.a"ra:

Wurerpanuja Ha Peny6nuka Makegonuja Bo EY 1 HATO u npuopuTeTHaTa 11 -noJpuka Ha
APYIMTe AP)KaBHU MHCTUTYIIMM (BO Ci1ydaj Ha NMPUPOJIHU U APYTH KaTaTcTpodu)

[ToBp3aHOCT €O TMPUOPUTETUTE W LEJIATe Ha OPraHoT Ha

JpJKaBHaTa ynpasa

[Tporpama e Bo (pyHKIIMja Ha MOAPIIKA HA CTPATeKUOT npuopureT Ha lledrapoT 3a
HapegHMOT TJIaHUPAYKH Tepro/ - BocnocTaByBame Ha eIMHCTBEH KOMYHUKALMCKO-
wHhopmacku cuctem Bo P. MakejoH1ja, co MpMMeHa Ha KapaKTepUCTUYHUOT EBponcku

noBUKyBa4yku 6poj 3a utHu nouyu E-112.

Hasus Ha mporpamara/nornporpamara:

INPOTPAMA 3 - Tlornporpama 3A ,BocnocraByBame Ha
e IHHCTBEH KOMYHUKAIHUCKO -UHQOPMAI[UCKN cucTem”

[enu na mporpamara/nornporpamara:
MHTerpamnmja Ha MOCTOEYKMTE MOJICUCTEMH BO

P.Makepionuja Bo e/leH MOIePEH CUCTEM 3a ITPUEM Ha
CUTe MOBULM 32 UTHA MOMOLL, TPEHACOYYBaHe KOH
Ha/IJIe)KHUTE CIY2KOU M KOOPAUHUPathe Ha
OZLOBOPOT MPU UTHU cOCTOjOU, KaKko 1 0be3benyBatbe
Ha coBpeMeHH, curypuu u GesbeHu cucremu 3a

KOMYHMKalMja co rpalfaHuTe Bo cjlydaj Ha

Oprosopen:

- bepar Ajpapu

- KoHcynTautu op EY
-4J1eHoBM Ha paboTHa rpyna

-Hapgsopen opgbop 3a
UMIJIeMeHTaluja




| KaTacTpohu

CITPOBEJJEHU MEPKUA 1 AKTUBHOCTH

Mepxka/akTHBHOCT

IToka3zaTten Ha
pe3yJiTaT co
I0jJOBHA OCHOBA U
JIaHUPaHUOT
pe3yJaTaT Ha
rOMINHO HUBO

Ouemca 34 HANpeaAoOKOT BO MNOCTHTHYBAKHETO HA
pe3yTaTHTE H IIeJIHTe Ha MporpaMarta

KomenTap

Juszajuupame W cTaHJapausaiuja
Ha cuctemor E-112:

Opnyku Ha
Hapzopen ogbop 3a
UMIIIeMeHTaluja
Ha MPOeKTOT

YcBOeH e KOHIeNTYyaJIHUOT [iM3ajH Ha cuctemoT 3a E-
112

Wspaborkara ¥ foHeCYBameTo Ha
COIT 3a pyHKLIMOHUPaHe Ha
cuctemot E-112 npogomxysa Bo 2020
rojIMHa COTJIACHO AKLIMOHUOT MJIaH
Ha paboTHaTa rpyna oArosopHa 3a
UMILIEMEHTAlIMja HA TPOeKTOT

Vpeaysame Ha objekTHTe M
TeXHHYKa crenuduKanuja Ha
norpebHaTa OIpeMa 3a CUCTEMOT
E-112:

Opnyku Ha
Hapzopen opbop 3a
UMIUIEMeHTaluja
Ha MPOeKTOT

- I'pajiesxHo TO ypeiyBathe Ha NpoCTOPUMUTE BO
objextor Ha [lupekuujara Ha LIVK e ornouynaro Bo
mece Hoemspu 2019 roguna

-M3paborena e TexHnukara crietudukanmja sa KU
onpema CorJiacHo IpPoeKTHaTa JJOKyMeHTalluja Ha
cucremor E-112

I'paseskHOTO ypeayBame Ha
NPOCTOPUUTE MPOAOJDKYBA U BO
HapejHaTa rojijuHa

INIAHUPAHU MEPKU 1 AKTUBHOCTU KOW HE GHUJIE CIIPOBEJIEHH

Mepka/aKTUBHOCT O6pasznokeHue Banjanue Ilpenopaxka
M3apaboTka u floHecyBate Ha COIl 3a E-112 ne ce MapaboTkara u loHECYBaWkeTO HA
CcTaHJap/AHW onepaTUBHU uszpaboreHu CranapHUTe ONIepaTUBHU MpoLesypHu 3a COII e mpononrupaxo 3a 2020

npoLeAypy 3a GYHKLMOHUPAHE HA
cucremot E-112

dyHkuuoHupame Ha cutemMMoT E-112 no3urusHo
BJvjae Bp3 (pyHKIIMOHAMHOCTA M e(DUKACHOCTA HA
cucremor E-112

rogvHa, nopajgu ycorjiacyBame

I'papierxHo ypeayBarse Ha objekTure
Bo PIIYK 3a notpebute Ha yeHTpuTe
E-112

YpepyBaneto Ha
OBjeKTHTE He e
M3BPLIEHO MOpaju
HEeJ0CTaTOK Ha
duHaHCHCKHA
cpegcTsa Bo OyyeToT

3HauajHo Baujea Bp3 QYHKIMOHAIHOCTA HA
CUCTEMOT,

['pafie)KHOTO ypeAyBaw:e Ha
objektute 3a notpebure Ha PLIVK e
nponourupaxo 3a 2020 roguHa




[ToBp3aHOCT CO CTPAaTeLIKWOT MPUOPUTET M 1ien Ha Brapara:

Uurerpauuja va Penybanka Makegonnja so EY u HATO n nproputeTHaTa 1€ -M0APLIKA Ha
APYTUTE APIKAaBHU MHCTUTYLUM (BO CIlyyaj Ha NPUPOJHM U APYru KataTcTpodu)

HOB]]BB.HOCT CO MNPHOPUTETHUTE M [EeJHnTe Ha OpraHoT Ha
ApXKaBHaTa ynpasa

Osaa nporpama e o (hyHKIMja Ha NMOJPIIKA HA TPUOPUTETHATA MHKULMjaTuBa Ha LleHTapoT
3a 3ajakHyBae Ha MelyHapojHaTa copaboTKa Co peseBaHTHU OpraHu3alui U MHCTUTY LK
oz obn1acTa Ha KPU3HUOT MeHayMeHT, (Bo pamkute Ha OOH, EV, HATO u na Gunatepanto
HUBO), B0 pamKuTe Ha IPA mporpamara ,Migration and asylum, border management and

fight against terrorism and organised crime”

Hasus Ha mporpamara/noTnporpaMara:

EV IPA IIPOTPAMA -, IIpekyrpannuHa copaboTka”

Llenu na nporpamara/nornporpamara:

[Ipeky umruiemeHTaluja Ha MPOEKTOTHUTE
akTuBHoCcTH o4 mpoekToT HELP v npoexkTHUTe
akTuBHoCcTH Ha mpoekToT J-J-CROSS pa ce sronemar
KarnauuTeTuTe U NOAroTBeHOCTa Ha XyMaHuTapHaTa
MOMOII BO TIPeKy rpaHuyHara obnacrt sapaju
ehexTuBHA 1 ehUKACHA TPeBeHIHja, yOnakyBate 1
yIpaByBatwbe CO PU3ULK 0J] KaTacTpohu 1 Ha
JOJTOPOYEH Nepuoj| ' Hamasu pUsMuunTe o
NPUPOAHU KaTacTpodu 1 KaTacTpohu
MpeAM3BUKAHM 0/1 YOBEK BO perMoHUTe Ha 3anajgHa
Maxkeponuja u [lenarunuja, a creKkHaTUTe
HCKYCTBa 0] OBOMEe NMPOEeKTH BO HAHMHA [la ce

CIOJIeIaT CO APYrUTe NpeKyrpaHuyHu obmacTu

OproBopeH:

- i-p Ypum Bejcenu co HOMMHUPAaHU
smua op COK-PUYK Crpymuua,
Paposuu, lNesrenuja u Banangoso u
APYIU OPTraHu3aluoHUTe efIUMHULIIA
Ha [IYK

CITPOBEJJEHU MEPKH U AKTUBHOCTHU

ITokazarten Ha
pesyJTar co
MepKka/aKTHBHOCT TOjAOBHA OCHOBA M

OIJ,EHKB 33 HANPeAOKOT BO NOCTHTHYBAambeTO Ha
Pe3yaTaTHTe | LeJIUTe Ha [porpaMarta

KomenTap




TIJIAHUPAHUOT
pe3yiaTaT Ha
roJMIITHO HUBO

WMMmriemeHTalja Ha MPOEKTOT
HELP -“UHerpupaH onepaTuBeH
IeHTap 3a NpysKame Ha
XyMaHHTapHa oMo,

WMmrieMeHTalMja Ha TPOEKTOT J-
CROSS - 3aegunuKa
npeKyrpaHuyHa copaboTKa 3a
3alITATA HA HACEJIEHUETO O]
NPHPOJHA HEMIOTOIH U
Katactpodu npegu3BUKaHH O]
yoBeuKkH hakTop,

AKUMOHeH nJiaH 3a
CrnpoBefyBawe Ha
NPOEKTHUTE
aKTUBHOCTH

MMrmiemeHTalMja Ha AKTUBHOCTUTE Ce Peanusnpa
COIJIACHO IUIAaHUPAHaTa ANHAMUKA.

AKTUBHOCTUTE NpoAoJIzKyBaaT 1 BO
HapejHaTa rojnHa

-Mmnnemertanujata Ha akrusHocture of J-CROSS
mpoekToT Bo 2019 rojmua Oeliie BO 3aCT0j NOpaan
IPOMEHH Kaj BOJICYKHOT [apTHEP Ha MPOEKTOT

AKTUBHOCTHTE MPOJIOXKYBAAT U BO
HapejaHaTa rojjMHa

MmMriemeHTalMja Ha MPOEKTHUTE
AKTUBHOCTH BO PAMKHM Ha MPOEKTOT
NICS - ,Cnepna reHepanyja Ha
CHCTEeM 3a yIpapyBame U
KOMaHAyBamkhe CO HHIHAeHTH"
cornacHo AKIIMOHUOT TJIaH 3a
UMTUIEMEHTALM]A HA NPOeKTOT 3a
2019 ropuna

AKIMOHMOT MJIAH 3a
UMIUIEMEeHTaluja Ha
npoexrtot 3a 2019
roinHa

AKTUBHOCTHTE BO pamKu Ha npoektoT NICS —
»,CJleiHa reHepaIuja Ha CHCTEM 3a YIIpaByBaH:e
KOMaHAyBame CO MHIUAEeHTH " ce peajsimpaa
COTJIACHO

Bo 2020 roguHa Ke bupe
peanusupana NATO EARDCC
MefyHapojHa Bexxba M HayueHuTe
JeKIuK Ke OuaT UMIIJIEMeHTUPAaH K
M MHTErpupaHu BO MpOLEecoT Ha
MMIIEMEHTAIMjaTa HA HOBATA
reHepaliuja Ha CUCTEeMHU 33
KoMaHgysame co uuugentu NATO
NIKS,

IIJIAHUPAHU MEPKH U AKTUBHOCTHY KOU HE GIJIE CITPOBEJJEHH

Mepka/aKTHBHOCT

O6pa3snokenune

Baujanue

Ilpenopaxka

2.2. Onenka Ha cipoBegyBamweTo Ha ['oguimHaTa nporpama 3a pabora Ha IJenrapor
[lpernep Ha uHMLMjaTHBUTE AocTaBeHu J0 Bnagara
> Jlonecymame Ha [Iporiena 3a 3arposenoct Ha 0e30enocTa Ha PM 0/1 cHTE pH3HIIM U ONTACHOCTH
> JloHecyBame Ha cTpaTeruja 3a HamajlyBarbhe Ha pH3HIM 0j1 KatacTpodu
» [Tlpomupysame na UHJIOK Gazara na nojgaroiy co MoJaroly 3a HaCTaHaTH IITETH Ol TPHPOTHI HENOTOIH,HECPEKH U KaracTpodu



» BocnocraByBambe Ha ¢IMHCTBEH OPO) 3a HTHH NMOBHIH E-112
» Moaepuuzanuja Ha paguocuctemure so PM
> Monepun3zanuja u naarpanda va CJT

CITPOBEJEHW MEPKH U AKTUBHOCTHU

IMoka3zaTesn Ha pe3yaTar co Ounenka 3a HanpeoKOT BO
Mepka/akTHBHOCT [10j/{0BHA OCHOBA U NOCTUTHYBAKETO Ha Pe3yaTaTuTe u KomenTap
IJIAHUPAHUOT Pe3yJITaT Ha 1[eJINTe Ha Imporpamara

TOJ[MINHO HUBO

3akoHcKa HajuteskHocT Ha LIV unen

llonecysare Ha [Tpouena 3a Uspaborena [lpouenara Ha PasrnepiaHa u yCcBoeHa 0J] CTpaHa Ha 45 op1 3aK0H 33 ynpaByBame co
sarposeHoct Ha GeaGegHocta Ha PM sarposeHocta Ha 6e3bepHocTa Ha BPM na 162 cepruua na BPM-Uasajok | kpusu
Penybaukara ojf cUTe pU3uLLu U o HaupT 3anuMcHUKOT 3aKI040K OTrnoyHaTH aKTUBHOCTH 34
LU L OIMACHOCTH 6p.45-8610/1 0p 05.11.2019 ropuua, CrpoBe/lyBat:e Ha 3aKay4oKoT Opoj 2
071 3aNMUCHUKOT Ha 162 cefiHMILA HA
BPM
IJIAHUPAHU MEPKUM U AKTUBHOCTU KOUW HE BUJIE CIIPOBEJJEHU
Mepka/aKTHBHOCT O6pa3sinoxenue Baujaune ITpenopaxka
Co gonuc 6p.15-1165/1 op Hema ronemo snujanue
25.04.2019 roguHa pocraseH
Tty saie ia Croareiija 34 npejyJior, Bo MPoLecoT 3a l'[pe,u,.uo?‘m 3a MOBJIEKyBaH:e Ha
axypupame Ha ['TIP na BPM, U3HULM]aTUBATA € NpudaTeH o],
HaNeHRas R RasaLed NpejJioyKeHo e MHKULMjaTuBaTa Ja crpana Ha ['C va BPM
KaTacTpodm 6upae noprevyena of [Tporpamara
3a pabora na Bnagara za 2019
rojIuHa,
Co ponuc 6p.15-1165/1 op1 Hema ronemo Bnujanue [pepnorot e npucaren o ['C Ha
[Tpommpysame na MH/IOK basara 25.04.2019 ropuHa gocraBeH BPM, Ho MHMLMjaTHBATA He e
. e NpeJIior, BO MPOLecoT 3a [I0CTABEHA 3a pasriiejlyBakbe nopaju
axxypupame Ha ['TIP na BPM, 3a nMpepacrnopeyBate Ha HOCUTEeJIOT
i - o s MOMECTYBae Ha TEPMUHOT 33 Ha MHMLMjaTUBaTa Ha Apyro paboTHo
HETOrO/M,HECPERM M KaTacTpOhy parjielyBarbe BO Mecel] OKTOMBPH MEecTo.

2019 ropuna




2.3 OH,’E’HKH Ha cripoBeyBameTO Ha JPYIrH aKTHBHOCTH KOH NPOH3JeryBaarT o4 Ha4JIe2KHOCTHTEe H paﬁora’ra Ha HEHTRPOT 3a ynpaByBawe CO KpDH3H

MeTtofon01IKa, OpraHM3alMcka 1 TeXHU4YKa nojjapiika Bo mspaboTkara Ha akTMTe 3a BHATpeliHa opraHu3auuja u pabora ua llentapor 3a
ynpasyBatbe co kpusu;( OVYP)

YnpasyBame co yoBeukure pecypeu — Mspaborka na l'ogumenn nnanosu 3a spaborysane,00yKa v U3BelITaM 3a HUBHA peanusalyja, axkypupate u
Haprpagba va [lpaBuAHMK 3a BHATPeIIHA OpraHM3alMja M cHcTeMaTu3aluja Ha paboTHuTe Mecra, Haarpaaba Ha NpoueaypH W MOJUTUKM 34
cTaHjapAM3alMja Ha BOCNoCTaBeHUTe NMPOLIeCH 3a COOJIBETHO PacliopeayBame U Kagposa esuaenumja; ( OYUP)

PeBusuja Ha hyHUMOHUPAH:E Ha CHCTEMOT Ha BHATPEIIHUTE KOHTPoIU Bo LleHTapor 3a ynpaByBane co kpusu, ( OBP)

AZIMUHUCTPATUBHO-CTPYYHA NOAAPIIKA HAa KAOMHETOT Ha AUPEKTOPOT, 3aMeHuK aupexTopor, (CIT/13/1)

AJMUHKMCTPATUBHA M OpPraHM3alMOHa NoJpLIKa Ha YnpaByBaukutTe Tena Ha CUCTEMOT 3a yrpaByBake CO KPU3M 3a Bpeme Ha OApIKyBaH-e Ha
PeOBHM, BOHPE/IHU CEJHULIU U CeAHMLIM BO YCIIOBU HA nporaacerna kpusna cocrojba(CIT3][1)

MHCMeKMCKM Ha130p 3a MPpUMMeHyBahe Ha 3aKOHOT 3a YIPaByBakbe o KPU3W M APYTH TTPOMKCH AOHECeHH BP3 0CHOBA Ha 0BOj 3aK0H, BO OpraHuTe Ha
JpsKaBHaTa ynpasa, OMIITHHWATEe, jaBHUTE MPeTnpujaTHja, jaABHUTEe YCTAHOBM M cNy)KOM, KAKO M TPTOBCKM APYIITBA KoM ce o4 noceOHO 3Haverne 3a
pabora Bo KpusHa coctojba. (CITOPUH)

BraTpeina pacnpejgenba v cieierne Ha peanusanujara Ha Bkynuo ogobpennot byyer na LIVK 3a 2017 roguna, (CDIT)

OppikyBate u agmuHucTpupatse Ha uenokynuara UT, TK u CT onpema na LYK, (CUTK)

KoopauHaliuja Ha npouecoT Ha MU3rOTBYBAHKE, UMIJIEMEHTUDAKkE U CIIEIeH:6 HA peanu3anujata Ha aKTUBHOCTUTE BO HajyulexkHocT Ha llenrapor
COTJIACHO CTPATELIKUTE LieJIM, MPOrPaMM U aK TMBHOCTH 33 MHTerpupate Ha Penybinka Makeponuja o HATO u EY;(CMC)

[Tpuem,cenextupame obpaborka na gobuennte nndopmauuu ox PLIYK u op Cybjekture na CVK, wuspaborTka Ha JHEBHUW PELOBHU U BOHPEIHU
uHGOpMaLUY, Nperyefn, OUATeH! U CUTYALMOHU M3BELITAW 32 HACTAHM U cOCTOjOU Ha TepuTOopUjaTa HA PM M HUBHO IOCTABYBaH:e /10 HAZJIEXKH UTe
cybjexkTn cornacto manure Ha npouec(COK)

[Mpommpysame na MH/I0K 6asara Ha nojgaToum co nNojaToly 3a HACTaHATH LITETHU 0/l PUPOJHM HeNoroAu, Hecpeku 1 Karactpodm

3a0KpyKyBamwe Ha NPOLecoT Ha JoHecyBawe Ha [lpouenara Ha 3arposeHoct Ha GesbepHocta Ha P.Makegonuja op cute pU3MUM U ONACHOCTU U
QXypUpame Ha MPOLEHUTE HA 3arPo3eHOCT Ha nojpavjata Ha onwtuaute u rpagot Ckomje, cormacHo [Mponeaypata 3a u3paborka Ha ucrara,
( CATICII

3a0Kpy)KyBake Ha MPOLLecoT Ha OHeCYyBawe U yeBojyBame Ha CTpaTeruja 3a HamalyBame Ha PU3UILKA 01 KaTacTpodH, KAKO aKTUBHOCT BO pPAMKUTE
Ha uMrieMeHnTauujaTa Ha Hauponannara niardopma 3a HaMmanysame Ha pusuum oj katacrpodu, ( CAIICIT)

CITPOBEJEHN MEPKHM 1 AKTUBHOCTH

MepKa/aKTHBHOCT MJIAHMPAHHUOT Pe3YJITAT HA | HA Pe3yJITaTHTE U [eJIUTe Ha mporpaMaTa

IlokasaTen Ha pe3y/TaT CO
TMOjA0BHA OCHOBA U OneHKa 3a HanpeJOKOT BO MOCTUTHYBAaHETO KomenTap

TOOHMUINIHO HUBO

MeTopgonoliKa, opraHu3alucKa u Bo rekor Ha 2019 ropguHa e Co umnnemenraluja Ha npenopakure o DA, | YK geranyo ru pasrnejysa




TeXHUYKA MOAAPLIKA BO
u3paboTkaTa Ha aKTUTE 33
BHATpeIHa opranu3anuja u pabora
Ha [leHTapor 3a ynpaByBame co
kpusu;( OVUP)

dopmupana paboTHa rpyna
3a MOAroTOBKA HA
(PYHKLMOHAJIHA aHaJIM3a Ha
LYK, co nopgapuika o
Ha/IBOPELIeH eKCIepT.

YK noeduracHo u noeexTHoO Ke I'u

W3BpPUIYBd CBOUTE 3aKOHCKH HAZJIeKHOCTH

npenopakuTe Ha CD}"H KIIMOHAJIHATA
Ananusa u ucrture epUKacHo Ke ru
UMILIEMEHTHPA

YnpaByBamwe o YOBEYKUTE Pecypcu

MapemTaj 3a
peanusalimja Ha
I'Tl 3a
BpaboryBame 3a
2018 ropuna 6p.
07-87/1 0p,
15.01.2019 r.

Wssewraj 3a peanusaliuja
Ha I'TI 3a BpaboryBate 3a
2019 6p. 07-1858/2 op
15.07.2019 roauna;
-M3pewrTaj 3a peanusaimja Ha
I'TI 3a 0byku Gp. 07-108/1 op
15.01.2019 roguHa;

W3Bemraj 3a
peanusaluja Ha
I'Tl 3a 0byKku 6p.
07-1908/1 o1
18.07.2019 ropumHa;
Mpepnor-1'1l 3a
obyxu 3a 2020
roguna 6p. 07-
3491/1 op
2512.2019 ropuna;

[Topobpenu nepcoHalHy KanawuTeT Ha

LenTtapor

[Inanosute ce uzpaborenu
coraacHo norpebure u
npudaTteHuTe NPUHLUTIN HA
Nno/leJJHAKBA 3aCTANIEHOCT Ha
EeTHUYKMTE 3aeIHULK U
TIPUHIMITUTE HA eJIHAKB MOXKHOCTH
Ha JKEHWTE ¥ MaykKuTe BO
UMIUIeMEHTalMjaTa Ha UCTUTe

AJMUHKUCTPATHBHA U
OpraHu3alyoHa noJipuika Ha
Yrnpasysaukute tena o CYK 3a
BpEME Ha 0/Jp/KyBaHe Ha PejloBHH,

BOHpeJHW CeJHULIM U BO YCJIOBM Ha

JlenoBHuK 3a pabora Ha
YnpaByBaukuTe Tesa BO

CYK

TTnanupanu, Opraiu3upaHy v 0 pIKaHK
CeJIHULIM Ha:

-['naBen wtab 3a ynpaByBame Co KPU3H........

celHULIN
-I'pyna 3a npouexa ...... 5 ceiHUL A
-YrpaByBauyku KOMUTET.... 6




nporjaceHa KpusHa coctojba

CeHMUIN

Pesu3suja Ha GyHIMOHUPAHE HA
CHUCTEMOT Ha BHATPELIHUTE
KoHTpOoJ Bo LlenTapor 3a

yrpaByBate CO KpU3H,

Wasewrraj apx.6p. 08-64/7 on
29.03.2019 roguna, 6p. 08-
971/7 op, 31.05.2019 roguna 1
6p. 08-2314/12 oy 29.11.2019

rofiuHa

CripoBejieHH ce peBU3MUM Ha DYyHIMOHUPabe
Ha CUCTEMOT Ha BHATPELTHWUTE KOHTPOIU U
n3paboTeHn U JIOCTaBeHU U3BEIITaM 3a

n3spueHure pesusuu Bo LIYK 3a 2018 roguna

M3BeluTaute HaBpeMeHo ce
JIOCTABEHU [0 HAJJIe)KHUTE
cy6jexTH BO HUBHA HAJUJIEIKHOCT M
MpeB3eMate Ha MepKu

[Tpuem, ceniekTupate n obpaborka
Ha gobuennte uHMoOpmMaLuu u
u3paboTKa Ha PeJIOBHU U BOHPeHU
uHdopmanuu, nperaeau, GUNTeHN U
CHTYallMOHM W3BEIITAN 33 HACTAHU
v cocTojbu Ha TepuTopHjaTa Ha PM
¥ KoOpAiHauMja Ha copaboTkaTa co

cybjextute Bo CYK

Napaborenn ce 366 pepoBHU
Hpopmauyy, BoHpeaau 109

- 57 3a noKapu u

- 52 3a norJiasu,

-104 3a kpuzana cocrojba

-DopMUpaHO KOOpAMHATHUBHO Tesio Ha BPM 3a
MO)KapH Ha OTBOPEH MPOCTOP,

- zpaboTeH e BOHPeIEH IJIaH 3a CIIPaByBatbe
co murpanTu/Geranuu,

-Opp>kaHu cocTaHoum co cybjekTure 3a
3UMCKHOT M JIETHUOT MEpPHoJ,

PBHGBHHTE W BOHpegHHTE
U3BeITanu peJoBHO BO
KOHTHHYMUTET Ce JoCTaByBaaT Ao
HaJneKHuTe HHCTUTYLMKH BO HUBHA
HaJIe2KHOCT 3a MnMpeB3eMahe Ha
aJeKBaTHU MepDKHM M aKTUBHOCTH

[TopHecyBame Ha MH(pOpMaLuK 1
UHUIIMjaTUBK 10 BraguunuTe Tena
3a loHecyBame Ha [IpoueHara Ha
sarposeHocra Ha be3bepHocTa Ha

PM op cute pU3MLM M OITACHOCTH

Ynen 45 o 3aKkoH 3a
yrpaByBame co KpU3un

WUndopmauujara e gpocrasena 10 BPM u
vcrarta Ha 162 cegHuua e pasrjiejjada u
yCBOeHa of, cTpaHa Ha Bragarta- 3akay4ok Ha
BPM co 6p.45-8610/1 o 05.11.2019 roguna,

OrnovyHaTH ce aKkTUBHOCTH 3a
aucemHuavja Ha [TpoueHara Bo
L[eJIOCT WJIU Hej3UHU [IeJIOBU KOH
cybjekrure Ha CuctemoT 3a
yIpaByBaH:e CO KPU3H, COTJACHO
3axnyuokor Ha BPM

AJKypupate Ha IPOLeHUTe Ha
3arpo3eHoCT Ha NMojpayvjeTo Ha
omuwruHKuTe U rpajgot Ckonje of

CHUTe PU3HLHM M ONMaCHOCTH

Ypepbara 3a Metoponoruja
3a uzpaborka Ha [Ipouenara
Ha 3arpo3eHoCTa Ha
6esbeanocTa va Penybimka
MaxkeznoHuja off CHTe pU3UIA
W OTTACHOCTH,

A>KypupamweTo ce ClIpoBeJyBa CorjacHo
Ypenbara 3a Metoponoruja 3a nzpaborka Ha
[TpouenaTa Ha 3arposeHocra Ha besbegHocTa
Ha Penybanka MakegoHuja ofi CUTe PU3UL{U U
OMacHOCTH, Hej3MHAaTa CO/IP)KUHA U CTPYKTYPa,
HAYMHOT Ha YyBaHe U aXypupame, Kako u
OTpefieNlyBambeTo Ha CybjeKTuTe Ha CUCTEMOT
3a yrnpaByBame CO KPU3M Ha KOW UM ce
J0CTaByBa LieJIocHa WM u3sog of Ilpouenara.

PefioBHA KOHTMHYUPAHA aKTUBHOCT
cornacHo Ypepbara 3a
MeTopmonoruja 3a uspaborka Ha
[TpoueHara Ha 3arpo3eHoCTa Ha
besbepHocra Ha Penybivka
MakegoHuMja 01 cUTe PUSULUA U
OMacHOCTH,

Askypupame Ha YIaTcTBOTO 3a
rojacHyBare Ha ongaToT 1

cTpyKrypara Ha [Ipouenara oj cure

YnartcTBO 3a MojacHyBame Ha
ongaroT 1 CTPyKTypaTa Ha
MpoLeHaTa of CUTe PU3KLK U
OMACHOCTH

MN3paborten e paboren maTepujan Ha
AOTIONHETO YNATCTBO 3a MOjaCHyBake Ha
ondaToT M CTPYKTypaTa Ha MpoLeHaTa o,

AKTHUBHOCTHUTE 32 a)KypuUpame
MpO/0JHKYBAAT KOHTUHYMPAHO BO
HAPEIHUOT NEePUO]L.




PU3UILM M OTTACHOCTH BO COITIACHOCT
co akTuBHocTuTe Ha UTTA JIPAM

MPOEKTOT

CUTE PU3IHLIK KU OMACHOCTH

W3paboTKa Ha HeleTHH,
MECEYHU,TONYTOAUILIHN U TOAUIIHN
M3BEIITAN 33 aKTYEeJIHU HACTAHU U
nojasu 3a notpebara Ha

ynpasysaukute tena so CYK

Hapnesxuoct va CATICTI, o
pamikure Ha Llenrapor j1a ru
I’[BPB()DTYBH U3Bemraure

Co Heple/THMTE N3BECTYBAHA Ce
ungopmupaaar Bnagara u Cobpanuero na PM
CO MUTpaHTCKaTa KpM3Ha cocTojba

PegosHo ce uzpaborysaar u
pocrasysaart o YT u YK

Peanusauuja Ha NOAroTBUTEIHU
AKTUBHOCTH 3@ OTIMIOYHYBaHe Ha
MJ1aHUpPayKHOT NPOLLeC 3a Nepuo/,
2020-2022

3YK u [lpapunnuk 3a [T1TBN

BocnocraBeHUOT NJIaHUpayvuky npouec, Bo
OJHOC Ha MPeTXOHATA IOJIMHA e HajlorpajieH
M yHanpegeH v e 8o hyHKUMuja Ha
CMPOBEAYBAHETO HA CTPATEUIKUTE
npuopureru u teau Ha Llenrapor u BPM.

[lopagu 3ayecTenu NepcoHaaHu
npomeHu (071 Pa3IMYHU TPUYUHNA),
HernxojHa e nocrojana obyka n
e/lyKaliuja Ha HOCUTeNIuTe Ha
MIaHUPavYKHoT npouec

MapaboTka na npejior nporpamu
cornacuo CITITEU 3a 2020

[Tpapunuuk 3a [1TIBU

PakoBogutennTe Ha NPOrPAMH, HABPEMEHO I'n
NMOATOTBYBAAT W I0CTABYBAAT MPOrpaMuTe Ha
pasriejyBame M yCBOjyBane 10
[Iporpamckara rpyna, coriacHo [IpaBuiHukoT
3a [l[IGU.KeanuretoT 1 hyHKLMOHATHOCTA Ha
UCTUTE, CeyLITe He € Ha noTpebHoTo
paMHUIITE

[TorpebHO e npeB3emat:e Ha
MHCTUTYLUHMOHAIHN MEPDKH H
AKTUBHOCTH 3a nogobpyBawe Ha
KBAJIUTETOT HA MPOrpaMuTe 3a
Kpeupatme Ha peasied OyieT Bo
(yHKIMja Ha CTpATeIKW MPOrpamu

PasrnegyBaHe U yCBOjyBaH.e Ha
npemjior npm*pamne 0L CTPaHa Ha

nporpaMcKaTa rpyna

[Tpasunuuk 3a [1T11BU

[TporpamckaTa rpyna npeky oBaa ak THBHOCT
npuoHecyBa Bo nNofaobpysare Ha MPOLecoT
HA MOZArOTOBKA U M3paboTKa Ha peanex
npeanor byier na LYK

Mapaborka Ha HaypT crparemkn
naan Ha IYK 3a mepuog 2020-2022

rofiuHa

Metoponoruja za CIT u
noaroroska Ha I'TIP na BPM

Bo opgHoc Ha nperxopHara 2018 roguHa
mog0OpeH e MpoLecoT U KBAJIMTETOT Ha
nazpaborka Ha Haupt CIT npeky
peanusupanuTe 0byku og crpana Ha CekTopoT
33 cTpaTeruja, naaHupame u ciefetbe npu ['C
Ha BPM

[Topaziy yecT MepcoHatHu
MPOMEHH Ha MepPCcoHanoT,BO
HapeHMOT nepuojl noTpebHu ce
KOHTHHYUPAHU UHCTUTYLTUOHATTHU
00yKU 3@ YyY4ECHMIMTE BO MPOLECOT
Ha CTPATEIKOTO IJIaHWpame




M3paboTka Ha KPAaTKOPOYHU
MJIaHOBH 3a paboTa ¥ aHaIN3K 32

notpebuTe Ha cextopot u LYK

WsmeHu 1 JON0JIHYBaba Ha
MeTtopmonoruja 3a CIT u
noarotoska Ha ['TIP na BPM n
[IpupayHuK 32 KPAaTKOPOYHO
rutaHupase so LYK

Bo oiHOC Ha NpeTxoAHaTa roguHa, NpoLlecoT e
nogobpeH, HO ceyuiTe He e HAa noTpebHOTOo
paMHUIITe

[TorpebHK ce n3meH Ha
[TpaBMIHMKOT 3@ CUCTEMATU3all]a
CO Mpelu3upame Ha 3afaunuTe Ha
paboTHuTe MecTa Kou Ke bupar
O/IFOBOPHY 33 KPATKOPOYHOTO
fUlIaHUPaHe BO OpraHu3aluoHuTe
eIMHULLM BO LleHTapoT.

MMnnemeHTalmja Ha MIAHCKK
NMpoOeKTHH dKTHBHOCTH O, l'lpl)l:‘]{'l"{']'l"
3a Exo-6a3upanu peenuja Bo
HaMasyBakhe Ha PU3HULIN O]
katactpodu (ECO-DRR)

JloroBop 3a TeXHUYKa
copaborka nomery BPM u
AreHnmjaTa 3a MeryHapo/Ha
copaborka na Jarnonuja (JICA)

Oppykana e epna Paborunnuia 3a
YTBPYBat-e U PeryjmMpame Ha HallMoHaJiHaTa
3aKOHCKA PEryiaTBa 33 3aiTUTHUTE [YMU

[TpoekTHUTE AKTUBHOCTH Ce
peayu3upaarT Bo paMKUTe Ha
npoekToT ' pagewe Ha KanaunuTeTu
3a Exobasupano namanysame HA
Pusuum u Karacrpodgpu”

TJIAHMPAHHW MEPKH 1 AKTUBHOCTHW KOM HE BWJIE CITPOBEJEHH

Mepka/aKTHBHOCT

06pasno)keHue

Baujanue

IIpennopaka

3.PA3BUBAIE HA YOBEYKHUTE PECYPCH

[lpernen Ha BAMjaHHETO HA YIPABYBAHKETO CO YOBEYKUTE PECYPCH COAPIKH M M3BeLITaj 3a:

e BpaboryBatha, yHanpeayBamwa,pacrnopeiyBaa U npe3emata

- Bo Tekor na 2019 roguna HosospaboTenu 1o jaBen oriac ce 2 (aBa) agMUHUCTPATUBHU cayKbennuy, 1 (ejieH) agMUHUCTPATUBEH CYXKOEHUK e
ppaboTeH no nar Ha crnorogfeHo npesemame of Apyra MHCTUTYLMja, yHanpejgeHu ce 8 (ocym) agmuHucTpatTuBHu cnykOenuuu u 1 (eaen)
MOMOUIHO TEXHHUYKO JIMLE, U Ce PACTIOPeAeHH Ha APYTH pHﬁOTHH MecTa BO MCTO 3BaHe 4 (‘-iETHpH) AAMHUHHUCTPATUBHHA Cﬂ)")KﬁE‘HH[I‘H,

- CI'IIJ()B(-_‘,U,YBHHJE’ Ha Ha4yeJIOTO Ha Co0ABeTHAa 3acTaleHocT Ha npunajHuiuuTe Ha 3ae JHUMLHUTe

- HavenoTo Ha coofiBeTHA 3aCTANIEHOCT HA MPUNAZHUIIMUTE HA 3aeJHUILUTE Ce CTIPoBelyBa cornacHo e-banadcep Ha MUOA, gfokymeHT Bo cocTas Ha
lopuimeH naax 3a BpaboTyBakwe, COTIacHoO Koj ce BpaboTyBaaT afiMMHUCTPATUBHM CY>KOeHMLM 10 AT Ha jaBeH ornac.
- Mowmenranna coctojba Ha BpaboTeHM COMIACHO HAYEJIOTO HA COOABETHA 3acCTATNEHOCT HA NMPUNAZHUIMTE HA 3aefHULUTE e NMPUKaXKaHo Bo

cJleHaTa Tabena:




IlpouenT o; oa Crpyuno- Ppym
POTNEFEE oI Paxosoaun Crpyuun P __|Bpaborenn de3
: BKYITHHOT . QIMHHHCTPATHB | ©

Hauunonaauocr |bpoj o JIpKABHH [IpKaBHH [ CTATYC HA

poJ Mamkn | JKeHCKH |oyyuGennum  [cayabenmnmn AP [(p7KaBeH

BpaboTeHn ’ CTy/KOeHHITH e Sm
MakenoHIH 191 06,55 151 40 30 92 68 1
Anbanuu 67 23,35 51 16 6 37 21 3
Typun 21 7,31 16 5 1 10 10 0
Pomu 2 0,70 / 2 / 1 / 1
Buaacu 1 0,35 1 / / i / 0
Cpou 2 0,70 2 / / / 2 0
Bommannu 3 1,04 2 1 / 2 1 0
Ocranaru / / / / i / / 0
BxymnHo 287 100,00 % 223 64 37 143 102 5

. OGYK.H HHWU3 KOW MOMUWHaNe agMUHUCTPATUBHUTE Cﬂy}Kﬁ(‘.HHHH BO TEKOT HA IEPHOA0T Ha U3BECTYBAHE

Bxynno 60 agMUHHCTPAaTHBHH CAY;KOEHHIH MOCETHJIe CTPYYHH OOYKH corjacHo nmoceOHHTe pabOTHH KOMIETEHIIMM NpefBHeHH 3a
peanm3saruja Ha paboTHuTe 3a7a4u, ¥ Toa Bo 40 obacTh Ha:

- Poposa nepcrnekTuBa BO HamallyBawe Ha pusuuu of karacrpodwu; [lpomouuja Ha HAUMOHAIHMOT MHIEKC 332 POJOBA eHAKBOCT 3a
PCM;BriyuyBate Ha pOIOBA MePCIeKTHBA BO CTPATEIIKO UIaHupame;KeHcKo nuaeperso Bo obnacra va besbepnocra so PCM;

- Besbeanoct Ha Boja u ynpasysame co Kpusm;llogroToska na nmporpama 3a pabota na mpeska 3a ornoper u 3awrured [lonor;Tpunarepanna
paborha rpyna o obaacta Ha Kpu3u; Y npapyBate co e(peKTUBEeH HALMOHANeH KOOPAUHATUBEH MEXaHU3aM BO BPCKA CO 3eJIeH KIUMaTCKu hon/;

- Murpauuu- murpantcka kpusa;Heperynapna murpaiuja, npeperuuja u cy30MBate Ha TProBuja co Jyre U KPUyMUYapere Ha MUTPaHTH;

- LIMEII paborunuuuu;COIT 3a nocranysame O paHJIMBYA KATETOPUMU HA JIMLA CTPAHLM;

- Meroponoruja Ha PAO 3a npoueHa Ha pAuMpekTHM 3arybu oj kKatacrpodgwu Bo 3emjojenctso, pubapcrBo u mymapctso 3a Cenpgaun
pamka;KoopaMHaTHBHO TeJI0 3a NpoLeHa Ha PAaHJIXBOCT Ha XUOPUAHW 3aKaHK;

- IlocTaBeHocTa M @jCTBYBa:@ Ha LIEJIOKYITHHOT CUCTEM 3a KPU3H;



- Kpurnuna undpacTpyKTypa — KOHLEnT u 6e3beiHOCHHU npeau3BULM; MHTErpupato yrnpasyBabe Co yMH U CTTMBHU nozpayja co nomour Ha 'MC;
- Hyxueapna 6es6eHocT 1 u3rpajba Ha KanayuTeTy 3a geteKijuja;MegMInHCK MEHAIMEHT 3a ABXO;

- Vnmunjatusa 3a 6e3beanoct Ha nponudepanmjaTa;

- OnacHocT oI TIOTJIABY ¥ Manupare Ha PU3KLIY;

- CnpaByBame cO eleMeHTapHyu Henorogu - HauuoHanen orosop 2019

- WurepHaiuonasnia paboTUIHUIA 3 yNIpaByBare CO HeCpeKku 1 KaTacrpodu;

- KoopauHalmja v KOMyHMKaLl1ja 3a OrOBOP HA MHLMAEHTH BO KOMIyTepCcKa 6e30eIHOCT HA HALIMOHAJIHO HUBO;

- Obyka 3a KpUMITO3ALITUTA;

4.0KOJIHOCTH

OCBDT Ha OKOJHOCTHTE, 3aCTOUTE U PUSHIIUTE KOU Ce ITO]&BHIIE W KdKO THe BHMiHEJ’IE‘ Ha CNpoBe/lyBambeTo Ha MEPKUTE U AKTUBHOCTHUTE M HAa NOCTUTHYBAKE
Hd pe3ynTaTure.

1. TogumuuoT riaH 3a pabora Ha Llenrtapor Bo 2019 rojiuHa e CrpoBefieH BO COTJIACHOCT Ha BOCMOCTABEHNOT IUIAHMPAYKH MpoLec Ha CTPaTeluKo
(cpeHOPOYHO) TJTAHUPAH-@ HA HALIMOHAJIHO HUBO NPeKy:

- cTpaTemko (CpefiHOpOYHO) IUIAHMpake, corlacHo MeTogosornjaTa 3a CTPATRUIKO IJIAHMpambe U MOArOTOBKA Ha l'oguiiHa nporpama 3a
pabora Ha BPCM u [IpupauHuKOT 3a CTPAaTeUIKO NaaHUpamwe,

- WHTepeH CHCTeM Ha KPATKOPOYHO IIAHMPae (Ha roAUIIHO 1 MeCEYHO HUBO), cornacHo [IpUpavyHMUKOT 33 KPATKOPOYHO MJIaHUpambe 1

- MHTEepeH CUCTeM Ha IUIaHMpatbe, porpamuparse, byyeruparme 1 U3BpllyBabe, COracHo co [IpaBMJIHMKOT 3a TJaHUPabe, NporpaMupate,
OylLieTupaH-e U U3BPIIYBAHbe.

U noxpaj BoCMOCTaBeHUOT CUCTEM Ha TIJIAHUPAILE, BO CIPOBeAYBAHETO Ha TogumHKoT ruiad 3a pabora Ha Ilentapor Bo 2019 roguHa, Kako 1 Bo
MPeTXOFIHUOT NMEePUOZ U MOHATAMY Ce MPUCYTHY CJIeIHNTE 3aCTOM M PU3ULM KOM MMAAT HETaTUBHO B/IMjaHUe BP3 CIIPOBEyBAH-€TO HA MEPKUTE 1
AKTUBHOCTUTE U HA MOCTUTHYBAK@ HA MJIAHUPAHMUTEe U 0YeKYBaHU Pe3yJITaTH:

1. HepmoBOJHO y4eCTBO Ha HOCUTEJIMTE HA MIaHKMPakhe BO OPraHu3allMoOHUTe eAMHULIM Ha [leHTapoT BO MIAHUPAYKHOT MPOLEC,
HepiocTaToOK Ha MHTErPUPaH CUCTEM 3a pa3MeHa M CTofleslyBarbe Ha H(pOopMaLuu 1 MefyceKTopcKa KOMYHHMKaIHMja WTOo A0BeAyBa A0 CuTyaliuja
Ha HeOBOJIHO jJaCHO M KOHIM3HO 3aro3HaBaMbe CO CTPATeUIKUTe TPUOPUTETH U Lied, 07y CTpaHa Ha PaKOBOACTBOTO KOH CUTE ppaboTeHu BO
opraHu3anuoHuTe eauHuLM Ha Llentapor

3. HepmocTaToK Ha BOCTIOCTABeHU MHAMKATOPU HAa MEPJIMBOCT HA pe3yJITaTUTe Ha MHCTUTYLLHOHATHO HUBO,

4. Wapabotkara Ha I'TIP u MIIP, kako 1 aHanu3uTe/U3BelTanTe 3a peasn3aluja Ha MCTUTE HA HUBO Ha OPraHn3allMoOHH eAMHULIN € BO Ha/JIEFKHOCT
HAa HOMMHMPAHY JIMIA, KOW BO OMMCOT Ha pabOTHUTE 3ajlaum BO CUCTeMaTU3alujaTa He e neduHMpana,



||(",L"'. Pallere bel 00 B Hal STHCT RV EETTA LEMO B GITRRO PR 30 THYTRICOETE Ha VHOCHPAL TS B0 HROTECO T Hel CUPRalTOse po b WP ie Bes e rer BILa e g ,e

YHHU COTTIEJIYBAILA H ITPEHOPAKHU

IKAYUHY COrAeAYBaLa 3a CTeNeHoT Ha MOCTHTHYBALE Ha pesyataruTe u cnpopejysaero uva CI oo U 3a pabora kaxo 1 genokynunoro

aboreme Ha HHCTHTY I MjaTa

Poanmanor nnan 3a pabora va llewrapor sa 2019 ropnsa e 13padored Bo COrmarHoer co o0pasenor Ha U3BeIrTa] 30 CHpoBeavnaLe 1a
FoguuinoT naan sa pabota

Meprite 1 acrnsHocture og TP co naanmpandi Bo QyHKIKW]E Ha NOAPWIKA BO CHPOREAYBATLETO Ha CTPATOIIKUTE HPHOPHTETH U LeAN Ha
[ewrapor,

CreneHoT HA NOCTHIHATUTE PE3YATATH Ha pealusnpannte mepki u arusioct og NP ce po obem u KBaanret Ha cyOnuMUpanmTe NojgaTonn
AobueHn co M3Beltante Ha 0prali3alModuTe eaniiy Ha Lenrapor.

'euepan HH Mpenopakyd BO OJHOC HA IMJIAHOBHTE 34 H/lHAaTa TogHHa.

lorpebro e pepudmunpalbe Ha opraHuzaymckata cTpyktypa Ha UVIG co u3mena Ha cucremarnzaumnjata Ha pabOTHUTE MECTa BO OPraHu3aluOH uTe
THMHHALK BO HACOKA HA '!],{'(l)HHM[JEi]bE' Ha [J'c’l("_’)(l'l'l-ll'i 3aldvi Off JeJIOKPYIoT Ha HaJUIeKHOCTHTE MOBP3aHyd CO NPOUecoT Ha CTPaTeliKo 1 KPATKOPDOYHO
ImaHHpahe.

5OCI'I['JC'I'E.IBYBHI-bt—.‘ Hocnpopeiavodibe Hda HHCTHTYIIHOHAAEeH HApouec Ha (J()_\’KH 3d TlU'I'[J(‘ﬁHTP Hd HOCHTEINWTE Ha NAAaHUPDAYKHOT Tipounec 1o
IPraHAZALHOHMTe eJIHHMLLE Ha ll(‘li'l"r_li'?f']'l‘

30CHOCTARYBAILE HA MHIMKATOPH HA CVIHTHHCKO MEPEehe W BPeAHYBAahe Ha PesyITaTHTe npu CnpoBeAvBaIbeTo Ha MEPKUTC M aKTUBHOCTHTE 0)]
rpatewsior moan, TP u METP va oprasnsanvorime eguniny u sa Henrtapor.
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